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Part 1 – Open to the Public ITEM NO.

REPORT OF THE DIRECTOR OF PUBLIC HEALTH

TO PROCUREMENT BOARD 20 FEBRUARY 2019

Request to extend the arrangement for Active Lifestyles service with Salford 
Community Leisure.

RECOMMENDATIONS:

Procurement Board is requested to: 

Approve the request to maintain the arrangement for the Public Health commissioned 
Active Lifestyle service to be incorporated into the Agreement with Salford Council 
and Salford Community Leisure, from 1st April 2019.

EXECUTIVE SUMMARY:

Salford Community Leisure (SCL) has an existing arrangement to provide services 
for Salford Council under a ‘Community Leisure and Facilities Management 
Agreement’.

The Active Lifestyles Programme and Falls Prevention services were incorporated as 
Schedules into the Agreement in May 2018.

Prior to being incorporated into the Agreement, the contracts for these services had 
end dates (with options to extend) running to 31st March 2019.

This paper sets out a request to extend the Schedule for the Active Lifestyles service.

BACKGROUND DOCUMENTS: none

KEY DECISION: NO

DETAILS:

1. Both Public Health and Salford CCG commissions SCL to provide a range of 
physical activity on referral programmes targeted to adults with long term 
conditions and adults with a high risk of a fall.
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2. The Active Lifestyles programme is one of a package of programmes that 
includes Cancer Rehab, Impaired Glucose Regulation (IGR) and Pulmonary 
Rehab. They are delivered by the Active Lifestyles Team within SCL.

3. Funding for the Active Lifestyle element is from the Public Health Revenue 
Budget (£190kpa).

4. The Falls Prevention / Postural Stability programme consists of a core and an 
enhanced element. Funding is through the Adult Pooled budget and 
Transformation monies (£181,600 and £174,366).

5. The services were incorporated into the Agreement as Schedules in 2018. 
The basis for this was to bring the contracting process for these services in 
line with the Council’s approach (ie into the Agreement) along with providing 
SCL with a more secure basis for further developing these services with the 
investment provided.

6. As outlined, funding for the Active Lifestyles Service is from the Public Health 
Revenue budget and there is agreement to maintain funding for this services 
for financial year 2019 onwards.

7. Procurement Board is asked to consider the request to extend the Schedule 
for the Active Lifestyles service from 1st April 2019 to 31st March 2021.

8. A separate request will be made via the adults pooled budget governance 
structure to extend the Falls Prevention programme as this is funded via the 
Adults Pool.

9. In summary, to ensure there is the appropriate arrangement in place to 
maintain the Active Lifestyles Service, Procurement Board is asked to approve 
the request to extend the Schedule for the Active Lifestyles Service from 1st 
April 2019 to 31st March 2021.

KEY COUNCIL POLICIES: 
Health and Wellbeing Strategy

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: NA

ASSESSMENT OF RISK: 
There is a risk of destabilizing the Active Lifestyles Team and their ability to deliver 
other exercise on referral programmes and a Tier 2 weight management programme 
if the Schedule is not maintained.

LEGAL IMPLICATIONS: Tony Hatton, Principal Solicitor, tel. 219 6323
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When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 
Regulations 2015 (PCR), which require that contracting authorities treat any 
candidates equally and in a non-discriminatory way and act in a transparent manner. 
In addition, the Council is required to comply with the requirements of its own 
Contractual Standing Orders (CSO’s) as set out in the Constitution, failing which the 
award of a contract may be subject to legal challenge.

It is an established principle that an existing public contract is capable of being 
extended and modified, providing any extension or modification does not affect the 
overall nature of the contract. 

The proposal to extend the active lifestyles service is pursuant to the previous 
approval to align the services into the Agreement with SCL.

The possibility of modifying or extending and making variations to existing contracts 
has been codified into the Public Contracts Regulations 2015, such that changes 
which are deemed to be “not substantial” may be modified without a new 
procurement procedure where additional works, services or supplies by the original 
provider have become necessary and were not included in the initial procurement, 
where a change of provider:
▪ cannot be made for economic/technical reasons; and
▪ a change of provider would cause significant inconvenience or substantial 
duplication of costs for the Council
…provided that any price increase is not higher than 50% of the original value.
 
Notwithstanding the above, although highly unlikely, the proposed modification may 
be challenged if seen as a way of avoiding the operation of the PCR and CSO’s.  

The modification with the existing provider with proven ability to meet the 
requirements of the service and service users would be argued to be more cost 
effective and efficient under the circumstances, in addition to the provision of 
continuity of support to the relevant population groups and members of the 
community.

The Council is also under a best value duty to carry out its functions economically, 
efficiently and effectively with the objective to achieve value for money in all public 
procurement, and is satisfied that the extension with the current provider will continue 
to demonstrate that value, as well as the health and wellbeing outcomes referred to 
in the report. 
 

FINANCIAL IMPLICATIONS: requested

Funding currently available in the Public Health Revenue Budget.  However, as with 
all other services, this is subject to possible future savings requirements

Michelle Cowley, Interim Finance Manager, x2520
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PROCUREMENT IMPLICATIONS – Chris Conway, Procurement, tel. 6248.

Procurement are happy to approve the extension for the Active Lifestyles service 
from 1st April 2019 to 31st March 2021, it should be noted that this contract now falls 
under the Service Level Agreement that Salford Council has in place with Salford 
Community Leisure. Procurement is currently undertaking a review of all CCL 
commissioned services under the SLA and will engage with Public Health re future 
procurement options moving forward.

HR IMPLICATIONS Not applicable.

OTHER DIRECTORATES CONSULTED:

CONTACT OFFICERS: Robert Green, Public Health.

WARDS TO WHICH REPORT RELATES: All.


